T he health department in one manufacturing environment had an established and effective early returnto-work program as one segment of its workers' compensation claims management. However, staff sensed that their role had become more adversarial when they attempted to return employees to work following surgery for a work related illness or injury. Often the employee's return was delayed by multiple phone calls to contact the surgeon and / or the employee and a certified letter to extend the favored work offer. What is the solution?
Our solution to this problem was to establish a procedure and checklist (see Figure) for presurgical conferences between the occupational health nurse and employee prior to any elective procedure. In preparation for the conference, the nurse contacts the surgeon to determine the surgical procedure and anticipated postoperative course. The nurse describes in detail the favored work that can be provided postoperatively and asks the surgeon for a date when the em-"Innovative Ideas" is a new column intended to be a forum for sharing readers' problems and solutions. We are eager to hear your innovative ideas! Send submissions to: Geraldine C. Williamson, MN, RNC, AAOHN Journal, 6900 Grove Road, Thorofare, NJ 08086.
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Nurses are able to maintain contact and establish a supportive atmosphere for the employee. ployee might be released for return to that limited work.
The employee then receives a note for an appointment with the nurse at a specified date and time to discuss the planned surgery. The note asks the employee to jot down any questions about the surgical procedure and the expected disability or benefit information so these can be addressed. It also states that although it is not necessary to do so, employees may choose to include their employee representative in the conference.
The nurse begins the conference by telling the employee they have talked with the physician about the planned surgery. The nurse determines the employee's understanding about the procedure and the expected outcome, and tells the employee that if the surgery proceeds with no unusual developments, the physician will issue a release for return to favored work on the pre-determined date.
Whenever possible, the nurse also specifies the job to which the employee will return and to whom the employee should report. The employee is encouraged to discuss any perceived difficulties with this return, and the nurse tries to be innovative in assisting in the resolution of these difficulties (i.e., helping to arrange a car pool, locating a rental automobile with automatic transmission, or providing an electric cart to shorten the distances to cafeterias and restrooms), Most employees do not understand the workers' compensation system. Therefore, they appreciate information on the benefits they can expect, how bills should be submitted, and when compensation will be paid. Once again, they have an opportunity to ask and receive answers to any questions.
To close the conference, the nurse obtains a telephone number for contacting the employee postoperatively to express concern and support. The nurse also gives the employee a card with a direct dial phone number and a request that they or a friend or family member call the nurse the day following surgery to provide an update on their condition.
Employees and labor repre- PRO 0 U C T NEW S sentatives have been positive about the pre-surgical conference. The conferences also have provided other benefits.
Nurses are able to maintain contact and establish a supportive atmosphere for the employee with a minimal investment of time. The conferences foster a team approach between employee, physician, and employer, and establish realistic expectations. When the employer openly informs employees about their workers' compensation benefits, there is less likelihood that answers will be sought through litigation. Personal communication with local physicians is an excellent tool to educate physicians about our company's disability management policies and programs.
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• COMFORT KEYBOARD
The Comfortss Keyboard System, a three section, totally adjustable computer keyboard that does not require user retraining, is designed for user comfort and practicality as an ergonomically designed alternative to the traditional flat keyboard.
It is significantly more adjustable to natural typing posture than other "alternative" keyboards now under development.
The Comfortw Keyboard System also is more practical than other alternative designs because it uses the standard, 101 key layout. The separate sections can be positioned as far apart as desired to conform to each user's body size. Each section (left hand, right hand, and numeric keypad) rotates and tilts to the precise position that is most comfortable for the individual user, and is easily locked into place.
This system is designed to be compatible with most computer systems. The purchase price is $675, which includes an adjustable, ergonomically designed armrest.
For further information, contact: Health Care Keyboard Company, Inc., N82 W15340 Appleton Ave., Menomonee Falls, WI 53051; or call (414) 253-4131.
